
MAX’S
KNOWLEDGE
PRODUCT ROADMAP™

Helping agencies productize 
consulting services.



TIME TO STEP OFF THE HAMSTER WHEEL

WHY MAX’S KNOWLEDGE PRODUCT 
ROADMAP?



WHAT’S
INCLUDED?

Katrina Busselle: Your innovation manager



DELIVERABLES



Determine critical initiatives, 
goals, team roles and a timeline 
of activity.

30 minute video call with 
documented gameplan.

Day 1

Organize existing resources, 
use cases and identify gaps.

Max reviews ALL existing 
client resources and 
prepares his “asset plan” 
spreadsheet.

Day 1

Determine ideal pilot client & 
collaborate on key messaging & 
scope of work.

3 hour virtual workshop 
between Max & Innovator

Day 2

Create re-usable document 
which sets expectations for 
deliverables and work process.

4-5 page slide deck (PDF) Day 4

Ensure pilot engagement is 
secured and all product 
resources are created to support 
future engagements.

Weekly 60 minute virtual 
meetings with max, 
collaborative resource 
production, and 
accountability from 
Katrina.

Starting 
week 2

Identify biggest challenges & 
opportunities for improvement 
using Experience Journal 
entries from pilot engagement.

60 minute review of 
Experience Journal & 
prioritized product 
improvements.

End of 
Pilot

Make all product resources 
easily accessible by product 
managers & promote regular 
product improvements.

10 page Google Slides 
Document (PDF) with links 
all product resources and 
tasks. 

Day 90

WORKPROCESS



ENGAGEMENT 
FEES


